Profitability Analysis Software from Relasoft
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The Symptoms

The company’s existing profitability analysis software is not up to the task, if some of the following issues are known to be problems:

· Many critical requests for data are left unanswered, because “these numbers are stored in different programs” or “our accounting system does not provide such info”;

· Senior managers or their assistants have to spent long hours to produce critical performance and profitability reports, usually by consolidating a number of MS Excel files. Such reports are created with lesser frequency than desired;

· Wide usage of many parameters averaging effects of various components from P&L statements (rebates, credit card charges, interest payments, handling expenses, etc), instead of exact calculations per transaction line.

The Challenge

Users need to have complete understanding of how the different operations affect the bottom line performance and to be able to prove numbers to satisfy various compliance regulations. 
Achieving such understanding using standard ERP tools often becomes a challenge due to the following factors:
· Some enterprise software components cannot be directly integrated to Profitability Analysis;

· Profitability has to be factored by classifications coming with data subscriptions, stored outside of ERP;

· Revenue and expense distribution rules are not supported by ERP;

· High-volume transactions environment exceeds ERP capacity for timely processing and reporting.

The Solution

Profitability Analysis from Relasoft is the business intelligence and reporting tool, empowering users to analyze company performance by unlimited number of business metrics on any aggregation level and for all market segments. 

Profitability Analysis program relies on data warehouse integrating data coming from business modules and offers a number of methods to distribute revenue and expenses to individual transactions. Open program architecture supports unlimited number of data subscriptions, and provides robust reporting, giving complete and accurate foundation for reliable decision making. 

Developed as the customized software, the program reflects all business specifics.

Standard version of the program was developed for pharmaceutical companies and, as such, naturally integrates sales, chargeback, rebates and CMS components with relevant data subscriptions. Program can be re-configured for other industries.

The warehouse was originally built for Facts Accounting software and can be replicated for other Accounting systems.

The Program Features

· Custom made application completely and accurately reflecting the company’s business model;

· A mechanism to adjust numbers extracted from ERP to the numbers on P&L statements;

· Tracking unlimited number of factors affecting profitability: item handling, sales costs, credit card charges, late payments, etc;

· Handling multiple metrics and key performance indicators;

· Robust reporting brings data to the managers’ finger tips;

· Multi-level security access to different reports and part of reports.

· Developed on Microsoft technology, the programs naturally communicates with MS Office applications.

The Program Benefits

1. Managers get the information they were looking for – from basic transactions up to the summaries on the company level;

2. Great ROI by speedy detecting poorly performing business segments;

3. A variety of comprehensive and accurate reports are automatically produced and distributed to qualified users.
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